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Permanency is

 A lifelong, stable relationship between a 
youth and at least one committed adult who 
provides safety, love, support, and a sense of 
belonging, while honoring the youth’s 
identity, family ties, and legal rights.



What is the Impact of Permanent 

Relationships for Youth in 

Custody 

■ Reduced recidivism

■ Fewer behavioral issues

■ Better long-term outcomes

■ Supports rehabilitation

■ Improved familial relationships



Core Principles

 - Youth leads the process at their pace

 - Every youth has family or caring adults 
worth exploring

 - Family engagement supports stability and 
reentry



Step 1: Engage the Youth

 - Meet consistently and explain the process 
clearly

 - Listen without judgment; create emotional 
safety

 - Explore who matters to them right now



Step 2: Search for 

Connections
 - Record mining: past placements, relatives, 

caregivers

 - Tools: genograms, ecomaps, circles of support

 - Look for extended family, mentors, teachers, CASAs

TOOLS
🞐 Genogram

■ is a graphic representation of a family tree that displays 
detailed data on relationships among individuals. It 
goes beyond a traditional family tree by allowing the 
user to analyze hereditary patterns and psychological 
factors that punctuate relationships.

🞐 Ecomap
■ is a diagram that shows the social and personal 

relationships of an individual with his or her 
environment

🞐 Circles of support



Step 3: Outreach to 

Identified Connections

 - Respectful initial contact—explain your 
role

 - Rebuild strained relationships when 
possible

 - Clarify expectations, boundaries, and youth 
needs



Step 4: Support Engagement

 - Prepare both youth and family before 
reconnecting

 - Coordinate calls or visits when appropriate

 - Move slowly—help youth unpack fears and 
hesitation



Step 5: Collaboration With 

Probation

 - Youth access for interviews

 - Updates on court status or restrictions

 - Support with scheduling communication or 
visits



Step 6: Move Toward 

Permanency

 - Identify long-term committed adults

 - Separate relational permanency from 
placement options

 - Engage family in CFTs and reentry planning



Expected Outcomes

 - Stronger support network

 - Reduced isolation and recidivism

 - Improved reentry success

Contacting Folks

🞐 May mean mending existing relationships

🞐 Restoring lost relationships

🞐 Creating new relationships

🞐 Or blending all of these approaches—healing 
and restoring family relationships



Referring to Family Builders



Q & A

 Thank you for your partnership

Contact information

 jjacobs@familybuilders.org

 apino@familybuilders.org

mailto:jjacobs@familybuilders.org
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